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A Message from the President

It is with great pleasure that | present the 2011-2012 Criminal Justice Academy Annual Report. The report
highlights the many successes of the Criminal Justice Academy as a result of the support and assistance
from many different organizations. Our efforts to help the youth of our community achieve academic and
career excellence remains at the core of our mission. The support of our partners is helping our Academy
cadets obtain college scholarships, college mentorship services, SAT preparation assistance, team building
opportunities, and career readiness.

In our report you will find an overview of the services that were provided to the cadets of the Criminal
Justice Academy. Our program continues to improve as evidenced by the dramatic increase in the number
of cadets entering four-year universities; the rise in the number of cadets who attained a 3.5 GPA level or
greater; the number of senior and junior cadets who receive personalized college admissions assistance;
and the growth in the number of cadets enrolling in our SAT tutoring workshops.

All of these core program improvements could not have been possible without the commitment from public
and private organizations. Together we can make a difference in the lives of our youth by building a
challenging environment that is physically and emotionally safe. The Criminal Justice Academy serves as
the cornerstone of these principles that motivates us toward achieving our goals.

On behalf of the Board of Trustees, | want to thank all of our partners for their continued support in making
the Criminal Justice Academy such an incredible success.

Sincerely,

Sandra Kataoka, President
Sacramento Police Foundation
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A Message from the Chief

The Criminal Justice Academy has one priority, the success of each and every cadet that we have the privilege of
serving. | take great pride in watching our youth grow and develop into successful and productive young men and
women. Itis the Academy experience that helps to instill a sense of civic and moral responsibility within the mind
of each cadet. We are committed to providing our cadets with an academically and technically sound program
that is challenging, yet safe.

The Sacramento Police Department works in partnership with the Sacramento Police Foundation to help our
cadets navigate the challenges of the future. Itis this unique partnership that truly makes a difference in
building innovative and progressive programs that serve the best interest of our youth. The Criminal Justice
Academy is one such program that helps cadets achieve higher GPAs, higher graduation rates, better
attendance, and higher college entry rates. By working together we continue to make a difference in the lives of
our cadets.

| want to personally thank our partners for providing support and assistance to the Criminal Justice Academy.
Your contributions have been vital to the success of the Academy and the cadets.

Sincerely,

Rick Braziel, Chief of Police
Sacramento Police Department




PROGRAM OVERVIEW
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gl framework, taking students as a group from their freshman year through their
senior year. The program is a paramilitary type of academy modeled after the
Sacramento Police Department’s Police Academy. Students who enter the
Academy agree to uphold its higher academic requirements, technical skills,
and citizenship standards than those of a regular student. Students are required
to meet the following expectations:

Volunteer 50 hours of public service a year

Maintain a 2.0 GPA

Maintain an 80% attendance rate

Earn 90% of their credit requirements to qualify for graduation

Wear uniforms once a week and undergo uniform inspection

Participate in physical training where they learn to march in formation and move as a team

The success of the Academy can be seen by examining the enroliment numbers over the last four years. Since 2008,
the Academy has swelled from 291 cadets to 467 at its four schools. This dramatic increase can be attributed to the
popularity of the opportunities created within the Academy program.

The Mission of the Criminal Justice and Public Service Academy
is to strive through teamwork, to promote higher academic achievement,
develop marketable career skills, encourage continued education,
and enhance the quality of life in our community.

ENROLLMENT

2011-2012 9th |10th |11th [12th | Male | Female

McClatchy 22 20 17 10 33 |36

Grant 78 |46 42 45 97 |116

Johnson 21 30 28 15 46 |45

Kennedy 35 |19 17 |22 51 143

TOTAL 156 |115 |104 |92 227 1240




ACADEMY EVENTS
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The 6th Annual Crime Scene Investigations event was restructured to mimic
real-world events in the life of a criminal justice practitioner. The newly-formed CSI
program entailed four specific components: Crime Scene Investigation, Patrol
Operations, Investigations, and Dispatch Services. Each component within the
event required teams of cadets to participate in a series of four scenarios. For
example, the Crime Scene Investigation component required our cadets to apply
real-world forensic investigation techniques to properly locate and process
evidence found at four different crime scenes. The event provided our cadets with
practical hands-on experience in conducting crime scene investigations.

Law Ball

The Magnet Academy hosted its annual Law Ball event at the Joseph Serna Center in
Sacramento. Our most successful event yet was home to more than 200 cadets. The
evening was filled with music and excellent food prepared by the Sacramento City
Unified School District’s Nutrition Services Unit.

All-Academy BBQ

Our annual All-Academy BBQ was hosted at Discovery Park in Sacramento with
almost 100 cadets from each of our four academies in attendance. The All-Academy
barbeque is our final event of the year and celebrates the hard work, dedication and
1] commitment exhibited by all of our cadets. Volunteer and former Academy graduate,
t] Prince Rasheed, along with alumnus Nahli Mua, cooked up a storm.

Quiz Bowl

The theme for this year’s 5" Annual Quiz Bowl Competition was rightfully termed: Family
Feud. Each of the four academies descended upon McClatchy High School to compete
in a battle of wits. Cadets were tested in a variety of knowledge and skill areas from the
Penal Code to the U.S. Constitution. The event was a wonderful eye-opener as cadets
amazed onlookers.

V, 4 All-Academy Challenge

The 7" Annual All-Academy Challenge consisted of eight total events in which cadets
compete against each other. The challenge required teams to participate in a variety




ACADEMIC EXCELLENCE

GRANT JOHNSON

Raquel Torres Zoe Sells Ger Lo Brendan Daor Tiffany Pierce

Juan De Luna Suzanne Vue Ruben Garza Wilson Vue

Timothy Chang Allen Vue Asya Grigoryan Alejandra Mendez

Long Her Jackson Vo Carla Cruz Maria Salazar

3.5 CLUB ACHIEVERS

GRANT HIRAM JOHNSON KENNEDY CK MCCLATCHY
Alana Gerasimchuk Supranee Sawarat Arielle Aldama Cain Slupski David King

Tou Her Karina Garcia Triston Patterson Santiago Nieves Rhiannon Mantz
Phichit Promkhan Willie Granderson Jacob Pendleton Pheng Yang Renee Montez
Stehpanie Chang Dia Lo Genesiss Hernandez Xiong Young Chanel Adjei
Winson Ekkaphanh Kayla Anderson Maximo Andres Aziah Allen

Cindy Her

Mai Tong Her
Karina Herrera
Jack Lee

Peng Xue Lee
Sonja Lee

Ger Lo

Rameal Holloway
Kelley Lee

Ger Lor

Nicholas Phomthevy

Vanessa Walker

Chanty Borisouth
Madilynn Brown
Gilbert Carmona
Daniela Castillo
Zarria Coleman
Marissa Fernandez
Ka Her

Amy Lee
Kongmeng Lo
Abisai Melchor
Elena Roman

Victor Macias
Linda Valdez
Chris Wan
Melina Diaz
Andrew Dotson
Bruce Luu

Stephen Mattson

Thalia Orozco

The Criminal Justice Academy strives for academic excellence. In reaching that goal, enhanced curriculum
development combined with greater teacher intervention is helping to improve cadet grade point averages. The
hard work by our teachers has improved overall GPA averages by .1- .5 points.

GPA AVERAGE YEAR COMPARISON
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COLLEGE BOUND
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The Criminal Justice program strives to instill academic and
career excellence through hard work, commitment and
teamwork. The program offers every student a chance to
make positive choices that will have far-reaching benefits for
their future.

Our greatest success can be seen in the number of graduates
that attend college. Once again, the Criminal Justice
Academy has helped all of its 92 graduates attend college.
The program has helped 70% of our college-bound graduates
enter a 4-year public or private university, while 27% will enter
community college, with the remaining 3% entering a
vocational school.

WELCOME TO
F EDY

DESTINATION OF COLLEGE-BOUND
ACADEMY STUDENTS

3%

24%




HIGHER LEARNING PROGRAMS

| The College Mentorship Program began in January of 2012 in an effort to
increase the number of cadets receiving specialized assistance with the
college application process. As a result, the College Mentorship Program
has reached out to all 196 juniors and seniors within the Academy. The
efforts of our college mentors have proven extremely successful as the
number of cadets entering a 4-year university has risen by 25%. The College
Mentorship Program has exceeded expectations.

SCHOLASTIC APTITUDE TEST (SAT) WORKSHOPS

Since 2008, the Sacramento Police Foundation and its partners have contributed
over $48,271 toward college preparation and SAT assistance programs. The SAT |
has long been one of the principle evaluation methods colleges use to determine
eligibility requirements for admission. As a result, it was necessary to reach out
and teach more cadets the unique strategies for obtaining high SAT scores. The
SAT program was restructured to a 6-week program format offered four times per
year. Since 2010, the SAT program has helped a total of 135 cadets.

The SAT workshop is taught by an experienced 20-year veteran in the business of
education. Gerald Sanders, a former Kaplan instructor, provides our cadets with
a challenging, yet exciting, experience. The SAT program has seen a dramatic
growth rate from helping 17 cadets to reaching 80 by the end of 2012. The
average test score is on the rise by almost 20% from the previous year.

Sonic o T oo [ 2o [ 2o
Juniors/Seniors 108 184 196
SAT Workshop 17 38 80

Tested 17 28 39
SAT Average 1150 1000 1200




SCHOLARSHIP AWARDS

required to write an essay and participate in an ora

The 2012 College Scholarship winners are:

Grant High School
Rachael Torres
Alana Gerasimchuk
Juan De Luna

McClatchy High School
Victoria Takimoto-Steele

Johnson High School
Tiffany Pierce
Jennifer Chapman

Kennedy High School
Andrew Dotson
Mai See Yang

| interview process. Winners are selected based on character,
leadership, maturity, and presentation skills. Eighty-three percent of those cadets who received a scholarship have
been accepted into 4-year public or private universities.

DESTINATION OF COLLEGE-BOUND ACADEMY
STUDENTS SCHOLARSHIP RECIPIENTS

51%
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EXCELLENCE IN LEADERSHIP

of human relations. The Sacramento Police Foundation sponsors an annual summer Leadership Camp where
cadets learn about integrity, honor, and pride.

Organizational Management

Rank officers are assigned areas of responsibility in which they oversee three
specific organizational units. The Office of Administrative Services is
responsible for classroom management, facility maintenance, and equipment
and uniform inspections. The Office of Public Service is responsible for
coordinating community service projects as well as promoting Academy
activities through the use of a media relations team. The Office of Academy
Services is responsible for building esprit de corps through the implementation
of social-based programs such as dances, barbeques, and Academy challenge
games. In addition, Academy Services provides assistance to cadets with
educational and emotional support programs.

Community Service

The Academy believes in giving back to the community through service. Each
cadet is required to perform at least 50 hours of community service per year.
As a result of this commitment, our Academies have performed 14,947 hours
of community service for the school year 2011-2012. Community Service is an
essential component toward building character.

Community Service Hours
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STUDENT SUCCESS

b Aaron is a 16-year-old senior from Kennedy High School. Upon joining the
! Academy during his freshmen year, Aaron earned a GPA of 1.5. He quickly faced
o ‘ many challenges early on with the passing of his father. The support from his
mother and the assistance from the Academy helped Aaron develop into a mature
" ' Ye . and courageous young man. He applied himself academically and raised his GPA
o~ A 1 to 2.33. He continued to excel by obtaining the rank of Lieutenant. He plans to
~ | seek higher education by attending San Diego Community College. Aaron dreams
I r ‘Wi \| of seeking a career as a firefighter.

Juan De Luna

Juan joined the Criminal Justice Academy at Grant High School during his
freshman year in 2008. He quickly excelled both academically and professionally.
He obtained a 4.0 GPA and maintained it through out most of his four years within
the Academy. Juan didn’t allow anything to stand in his way as he progressed to
the rank of Captain. The position of Captain is one of the highest ranking positions
within the Academy. Juan applied for and was awarded a $1,000 college
scholarship from the Sacramento Police Foundation. He was also accepted into
the University of California, Davis where he will be joining his big brother and
former Academy alumnus Jorge De Luna. Juan’s dream is to one day become a
police officer.

Jennifer Orozco

Jennifer is a senior at Grant Union High School. She joined the Criminal Justice
Academy as a freshman in 2009. Her life in the Academy is quite different than
at home. Jennifer is often faced with some very unique challenges that often
follow being raised in a single parent home. Jennifer works very hard in school
and maintains a 2.65 GPA. Her hard work and perseverance paid off when she
promoted to the position of Captain within the Academy. Jennifer plans to
attend California State University, Sacramento. As for her career aspirations,
Jennifer plans on being an attorney.




FINANCIAL REVIEW

1) Closing The Gap
2) RCA Foundation
3) Police Foundation

TOTAL INCOME

EXPENSES

EDUCATION

College Mentorship

Scholarships (8-$1,000 Scholarships)
Testing/Application Fees

SAT Tutoring Workshops

SUBTOTAL

ACTIVITIES

CSI Sacramento
Law Ball

Academic Decathlon
Academy Picnic
Academy Challenge
Leadership Camp
Career Day

College Day

SUBTOTAL

GRADUATION

Programs
Invitations
Certificates/Holders
Food

SUBTOTAL

TOTAL EXPENSES

$5,000
$10,000
$19,558

$34,558

$4,000
$8,000
$3,008
$4,000

$19,008

$1,350
$1,000
$600
$500
$800
$6,400
$400
$500

$11,550

$1,200

$200
$1,200
$1,400

$4,000

$34,558
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